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“Unifying Strengths:  Connectivity, Commitment, Longevity Symposium

In October 2008 over 100 community members, professionals, parents and elected leaders from across the State gathered to increase their education about the impacts of methamphetamine on individuals, families and the community.  During a two day symposium held in Honolulu they created a set of priorities and immediate actions to be undertaken through local organized efforts.

They adopted the following guiding principles to guide the implementation process of the plan describe herein..

GUIDING PRINCIPLES:

1. Connectivity:  networking among key partners to improve communication and collaboration  is critical to success

2. Commitment:  embrace treatment as a community-based and family-based process so as to end stigmatization, promote healing and transformation, and to open up nonjudgmental communication among partners and community members.

3. Longevity:  In order to sustain our efforts we must be committed to evaluating our work so as to improve outcomes.

In order to achieve the vision of a meth free Hawaii the following objectives and activities were identified:

I. Ensure Access to continuum of Prevention and Treatment Services on each island.

A. Establish a higher priority for inclusion of Prevention Strategies toward building wellness.
B. Remove barriers to treatment by providing:
1. Support for families in recovery.
2. Offer a diversity of options for treatment and recovery
3. Support culturally appropriate programs that focus on healing addiction and strengthening communities.

4. Decentralize service delivery

5. Provide incentives for families to sustain recovery.
6. Expand long term continuum of care.

7. Ensure affordable and accessible facilities

8. Remove social stigma for facilities that would be set up in local communities.   (NIMBY)

9. Enhance  legal assistance to treatment population – explore partnership with law schools

C.  Strengthen partnerships with federal, state and private initiatives to enhance delivery of treatment and prevention programs.
II. Build comprehensive, integrated partnerships through collaboration at the local level – Establish Meth Action Teams.

A. Conduct local/Island Meth Summits to increase local ownership.

B. Form Island-based Meth Action Teams

C. Bring key stakeholders together to create one stop shops on each island.

D. Leverage the work of the Meth Focused Action Teams with other coalitions (Drug Free Communities, Drug Free Hawaii, etc)

III. Provide statewide coordination to improve connectivity and accountability

A. Conduct quarterly video conferencing meetings for Meth Action Team leaders

B. Build linkages with state level programs

IV. Mobilize The Community

A. Call to Action for community involvement.

B. Reach out and encourage sharing

C. Increase community awareness/education (Edgy Lee approach)

D. Build support for decentralized service delivery.

V. Increase resources to support all services

A. Make sure we have enough resources for all needs.

B. Build commitment from federal, state and county leaders.

C. Write grants to fund all aspects of the strategy.

D. Increase the amount of funding to outer islands.

VI. Data collection

A. Build a comprehensive and inclusive information gathering system.

B. Collect data from different agencies regarding meth – and make it accessible.

What is needed from the National Meth Center:

1. Support sharing plans, activities, outcomes and lessons learned to support connectivity among all islands.
2. Provide technical assistance for each island according to Meth Action Team plans.

3. Provide access to national developments and best practices.

4. Support grassroots efforts so as to build local interest.

5. Help access funding for initiatives.

6. Teach Meth Action Teams how to do a risk assessment and implement the strategic prevention framework.
